Amphitheater Board of Directors
July 16, 2015
 
Roll Call
Present: Judy Campbell, Dan Hyde, Bob Smith, Doug Vance, Renee’ Wagle
Absent:  Gary Langdon
Also present:  Eric Wiederhold, Otis Stout

Public Comment
None

Approve Agenda
[bookmark: _GoBack]Motion by Bob Smith to approve the agenda as written; supported by Dan Hyde
All yeas by present members
Motion carried

Approve Minutes
Motion by Bob Smith to accept the minutes as written from June 16, 2015; supported by Dan Hyde
All yeas by present members
Motion carried

Treasurer’s Report
Judy Campbell gave an explanation of the report.  Current balance is $34,865.30.  To date:  $3,700.00 in season passes sold; Johnny Cash - $2,711.00; Persuasion - $3,094.00.    Report reviewed and received. 

Old Business
A. Sump pump – pump replaced for a cost of over $100.00; new pump has warranty.  Lights at bottom of stairs and stage replaced.  
B. Stage issues – Stage leaking in several areas noticed; some boards may need to be replaced – replace needed boards after a Tuesday show.  May need a type of seal or special paint.  Todd Massey did stage.  Need to contact to obtain information on how stage was put down to assess if might have a larger problem.  If so, may have to do repairs at end of season.  Also need suggested repair cost(s) if larger project.  Eric or Tracy will contact Massey.  
C.  Lighting – Some has been repaired.  Need a switch at top and bottom of stairs on each side. Eric will request estimate from Gunnells.  Ground fault taken done.
D. Storage – Multiple items have been placed in the under stage storage area.  If belongs to groups other than associated with amphitheater, items need to be removed.  Inventory needs to be done to determine ownership.  Need to re-key building; fix south door; call in keys at end of season, per Eric in order to account for keys signed out.
E. Water issues – Water behind venue – Eric will check about putting in a drain – money is an issue.  Eric will look into water issues/solutions.  There are multiple holes in the park road that need to be repaired – Shaun will fix holes.
F. Crowd control issues – Need more radios; someone will need to sign out radios each week and be responsible to turn them back in to city.   Need more volunteers.  Rules sign at each gate needs to be posted.      


New Business
A. Johnny Cash - See amounts in treasurer report.  50/50 - $305.00.
B. Persuasion - See amounts in treasurer report.  50/50 - $364.50.    Concessions - $761.00.
C. Gospel concerts – Doing well.  Concessions had small return.  Looking at limiting items and only using the small unit.  
D. Renovations of old merchandise area – Congratulations to the team that did renovations.  Small concession area doing great.  Look into fixing other area and/or removing. 
E. Condition of venue after 4th of July/first gospel concert – Area left in messy condition.  Need checklist of what needs to be done before/after use so can be restored to acceptable condition by anyone that uses the venue. 
	
Note:  Suggestion – place advertising for season in Flint Journal and Tri-County News next year to obtain more notice coverage.  

Committee Reports
No reports given at this time.  

Next meeting: August 19, 2015 at 6:15pm at City Hall. 
