Amphitheater Board of Directors
August 25, 2015
 
Roll Call
Present: Judy Barrett, Judy Campbell, Dan Hyde, Gary Langdon, Bob Smith, Doug Vance, Renee’ Wagle
Also present:  Eric Wiederhold, Otis Stout

Public Comment
None

Approve Agenda
Motion by Bob Smith to approve the agenda as written; supported by Doug Vance
All yeas 
Motion carried

Approve Minutes
Minutes from July 16, 2015 meeting will be e-mailed to members by Tracy and approved at next meeting.

Treasurer’s Report
Judy Campbell gave an explanation of the report.  Current balance is $32,373.93.  Box office: $22,233.00; spent: $16,562.00.  TPI concessions: Mondays, graduation and Fun Day - $1,206.83. Tuesday concessions - $6,092.93.  Raffles - $4,814.00; $2,368.00 after splits.  Report reviewed and received. 

Note:  Good job to those doing outside concessions.  Gary did a great job putting the 2015 season together. 

Old Business
None.

New Business
A.	Season evaluation – discussed during treasurer’s report.  
B.	2016 season possibility negotiations – George Nichol’s, Seger Tribute, would like to open (July 12) 2016 season.  Shania Twain/Tim McGraw “Tim McGraw” at the airport”; Magic Bus, Persuasion.  Possibilities that have contacted the amphitheater – Hotel California (Eagles Tribute); Brooks and Dunn Neon Circus Tribute group; and Rock Show.
C.	Gospel concert evaluation - nine was too many concerts; scale back to six shows.  Need to reinforce no bringing into venue outside food or drinks. 
D.	Jim Coviak – needs to plan ahead. Need to change minimum fee.  Needs to clean-up quicker after event.  Control kids.
E.	Meetings – scheduled meetings with Hyperman – sound and lights, ABC12 – Debbie LeClair (Expo, next year), Cumulus- Kelly Petrosky, Joe’s Garage – Joe Schultz and Adam, Genisys Credit Union – form has been filled out for next year, ABVIS – Jean Gordon – will still do, Clio Computer – send a thank you, Big Boy – put out programs and posters, see if can involve more next year, Jet’s Pizza – puts out programs, to discuss next season with all.  Anyone wishes to come to meetings, contact Gary.  
F.	Expiring terms – Gary Langdon, Doug Vance, Dan Hyde.  Need applications turned in as soon as possible.  

Note:   Need to develop specific policies and procedures for use of the venue; including deposit(s). 

Staff Reports
Final lock-up September or October.  

Committee Reports
A.	Promotions – Kelly and ABC12 want to help.
B.	Fundraising – Always on-going.  
C.	Maintenance – Park area – water/pot holes.   Need to control water and repair pot holes.  Possibly add tiles.  Eric to write grant.  Two trees need to be removed on north side.  Need to fix windows in concessions and ticket areas.  Outside concessions area needs roof repaired.  Gary and Doug will speak to Fletcher.  Flag holder needs to be replaced.  Need signs on the gates for rules, etc.; remove sign from lower gate.
D.	Marketing – May still do an alcohol event in the coming season.  

[bookmark: _GoBack]Next meeting: September 16, 2015 at 6:15pm at City Hall. 
